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WP3 - SME Pilot Implementation Report
(Activity 3.3: Demonstration and Testing of Evidence-Based SME Support Tools)

Partner Information
e Partner Name: SSNV
e Country: Iceland
e Contact Person: Sveinbjorg Pétursdottir

e Reporting Period: Period 4

Pilot Overview
e Pilot Title: Target Circular Strategic Planning Method for Entrepreneurs
e Number of SMEs Involved: 5

1. Vala (Kaffi Korg) https://korg.is/

2. Elinborg (Breidargerdi) https://www.breidargerdi.com/

3. Maria (Burnirét Cultivation)

4. Herdis (Kayakar.is) https://kayakar.is/

5. Amber (Isponica) https://isponica.is/

Program Outline: September 18 — October 23, 2024
o Sept. 18 (10:00 - 14:00, in-person): Introduction, goal setting, and strategic planning.
e Sept. 25 (10:00 - 11:30, Teams): Introduction to the strategic mapping tool.

e Oct. 2 (10:00 - 11:30, Teams): Validation of key assumptions, research methods, and
research planning.

e Oct. 9(10:00 - 11:30, Teams): Progress update and validation of key assumptions.
e Oct. 16 (10:00 - 11:30, Teams): Progress review meeting.

e Oct. 23 (10:00 - 12:00, in-person): Final presentations and discussions.
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Materials Used:

The Target Circular program in Iceland used the same workbook and tools developed
through the project. All materials were translated and contextualized for the local audience.
The strategic mapping method and business model tools were used extensively.

SME Participation:
e All participants were small, early-stage businesses with varying levels of experience.

e Participation varied; one participant attended infrequently but still managed to gain a
fair understanding of the method.

Observed Outcomes and Feedback:
e Elinborg (Breidargerdi): Project direction changed after applying the method.
o Vala (Kaffi Korg): Gained clearer insight into key focus areas.

e Maria (Burnirét Cultivation): Successfully prioritized tasks and structured logical next
steps.

e Amber (isponica): Defined clear action points and prioritized effectively to achieve
goals.

e Herdis (Kayakar.is): Found it challenging to grasp the overall method but gained
some insight into necessary future steps.

SME Feedback Summary:
e Participants found the method valuable for strategic planning and goal setting.
e The slides were perceived as somewhat confusing and difficult to understand initially.

e Overall satisfaction with the process, though simplified content presentation was
suggested.

&3 Reflections from Advisors:

e Sveinbjorg experienced challenges clearly communicating content due to confusing
slides.

e Additional training for advisors was identified as beneficial to improve content
delivery.

e Future efforts should emphasize simpler and clearer content presentation.



